
April 5, 2018

Town of West Bridgewater

Minutes of the Finance Committee Meeting

The meeting convened at 6:41 P.M. in the Selectmen’s Meeting Room in the West 
Bridgewater Town Hall.

Committee Members Present:  Chairman Ms. Meredith Anderson, Ms. Janice Fox, Mr. 
Maurice McCarthy, Ms. Melissa Byrnes and Ms. Cheryl Adams.

Committee Members absent:  Mr. Scott Weatherbee.

Also present was Town Administrator David Gagne.

Ms. Screnci stated that she wanted to get some feedback on whether or not the 
committee wanted to learn more about the School Department Budget.  She noted that 
she met with Molly Smith, Chair of the School Committee, however didn’t feel as though 
she received a lot of answers.  Ms. Screnci stated that she ultimately wanted to know 
whether the committee thought she was wasting her time going through the budget.  

Mr. McCarthy stated that he was interested in hearing more about the budget, however 
there is only so much that can be done due to contracts. 

Ms. Fox noted that she had done some research, and based on her findings believed 
that the town has to fund the budget for at least as much as the prior year.  

Chairman Anderson stated that she trusts the budget presented by the School 
Committee, however was also interested in learning more.  

Ms. Fox stated that in thoroughly going through the budget, and discussing it at the 
Finance Committee Meetings, it gives the towns people more basis to make informed 
decisions.  

Chairman Anderson stated that she spoke to Molly Smith about budget format, and in 
the future, they would do their best to use the town’s template.  

Superintendent of Southeastern Regional High School, Luis Lopes entered the meeting 
to discuss budget 3200 (Southeastern Regional School). 

Mr. Lopes noted that Southeastern Regional High School is made up of 9 communities, 
and that the total budget is up 3% for 2019.  He stated that the increase has to come 



from the state and the required minimum contribution from communities.    

Mr. Lopes went into further detail about the budget and the school and discussed some 
statistics with the Committee.  He stated that the school has just over 1500 Students, 
and 47 are West Bridgewater residents.  He noted that this was down by 4 students 
from last year.  

The committee continued to review and discuss the documents Mr. Lopes provided.  

Chairman Anderson asked if anyone had any additional questions for Mr. Lopes.  

Mr. Lopes exited the meeting.  

Police Chief Victor Flaherty entered the meeting to discuss budget 2100 (Police 
Department)

Chairman Anderson asked Chief Flaherty to discuss the changes in the budget. 

Chief Flaherty stated that the department is very young, so they are progressing 
through their steps.  He noted that 12 individuals out of 21 are getting step increases.  
He advised that because of this, permanent salaries went up 7.26%

Chief Flaherty stated that “other salaries” included crossing guards, matrons and 
dispatchers.  He stated that last year was the first year using a dispatcher, and that it 
worked out really well.  He advised that the dispatcher currently has 6 shifts per week, 
and he would like to double this for next year.  

Chief Flaherty also briefly discussed how eventually there will be central dispatching 
and they are currently working on a grant now to allow the central dispatching to be 
from the West Bridgewater Police Department.  He noted that the cost of Central 
dispatching will be shared by the three towns. 

Chairman Anderson asked what would happen if the other towns did not agree to 
Central Dispatching.  Chief Flaherty stated that East Bridgewater is 100% committed, 
and that although Bridgewater is not there yet, he is confident they will be.  

Chief Flaherty continued to discuss changes in the budget.  He noted that calls this year 
are up 10% from last year.   He also stated that the department has been asked to do 
more at the schools, but unfortunately are not able to.  

Chairman Anderson asked what the department may need in terms of infrastructure in 
the next three years.  Chief Flaherty stated that they really needed a basic metal space 
building for storage.  He advised that the Police Station itself is in very good condition.  



He also stated that he would like to send the officers to good training programs, 
because that would be beneficial to everyone.  

Chairman Anderson asked if anyone had additional questions on this budget.  

Chief Flaherty presented budget 2920 (K-9 Budget).  

Chief Flaherty advised that there were no changes to this budget.  He stated that when 
they come across lost dogs, they keep them in the kennel at the station, and do their 
best to find out who the owners are.  In the event they are not able to find the owners, 
they do their best to find homes for the dogs.  

Chairman Anderson asked if anyone had any questions regarding this budget. 

Chief Flaherty exited the meeting.  

Chairman Anderson stated that the next topic they would be discussing was whether or 
not to fund the transfer request for the electricity for the street lights.  The committee 
discussed how the town has grown which meant more streets and more electricity.  

Ms. Screnci made a motion to approve the transfer request.  Ms. Adams seconded the 
motion and the committee voted unanimously in favor of this request.  

Chairman Anderson stated that the next item on the agenda was to accept for review 
the minutes for the March 8th and March 15th Finance Committee Meetings.  

Mr. McCarthy made a motion to accept for review the minutes for the March 8th and 
March 15th Finance Committee Meeting.  Ms. Adams seconded this motion and the 
committee voted unanimously in favor of this motion.  

Mr. Gagne presented budget 1140 (Moderator).  Mr. Gagne stated that this budget is 
level funded year after year.  

Chairman Anderson asked if anyone had any questions on this budget.

Mr. Gagne presented budget 1930 (Insurances).  Mr. Gagne explained that there was a 
7% increase in this budget as that is what it came in at.  He stated that they are 
negotiating with a couple other insurance agents to see whether any money can be 
saved.  He stated that unfortunately there had been claims with buildings and cars.  He 
stated that the Fire Department had a Firefighter out for most of the year on a claim, 
and another out for about 4 months.

Chairman Anderson asked if anyone had any questions regarding this budget. 



Mr. Gagne presented budget 2440 (Sealer of Weights and Measures).  Mr. Gagne 
stated that this budget is level funded year after year, and that there were no increases. 

Chairman Anderson asked if anyone had any questions on this budget.

Mr. Gagne presented budget 6910 (Historical Commission) and stated that this budget 
was level funded. 

Chairman Anderson asked if anyone had any questions on this budget.  

Mr. Gagne presented budget 9100 (Benefits).  He noted that this budget was up 
approximately 7.5% due to some claims.    

Mr. Gagne also stated that retirement is up 8% and will be that way until 2033. 

Chairman Anderson asked if anyone had questions on this budget.

The committee then discussed the dates for the future Finance Committee Meetings.  
Chairman Anderson stated that the next meetings were scheduled for April 23rd, April 
30th, May 1st, May 3rd, and May 17th.  

Chairman Anderson asked if anyone had any additional questions or topics they would 
like to bring before the board.  

Ms. Scerenci asked about the Capital Budget and whether the articles will be voted on 
by the town.  Mr. Gagne stated that, that was not necessarily the case and that the 
committee makes recommendations and the Board of Selectman has to approve them.  

Chairman Anderson asked if anyone had anything else to discuss. 

Mr. McCarthy made a motion to adjourn the meeting.  Ms. Adams seconded this motion, 
and the committee voted unanimously in favor of this motion.

The meeting adjourned at 8:24PM.

Respectfully submitted,

Kristin Leahy, Secretary


